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Pre-Proposal Conference on May 27, 2010 through Tuesday, June 1, 2010
1. If the proposal is hand delivered who do we give it to? 

On the cover page of the RFP, it states “IF HAND DELIVERED, DELIVER TO: James Gregory, General Services/Purchasing Department, 8004 Franklin Farms Drive, Richmond, VA.” If Mr. Gregory is not in that day, the front desk receptionist will hand time/stamp the proposals in, if they do not offer this to you, you must ask them to do so. The best thing is not to wait until the day they are due to deliver them.

2. Page 5, the last bullet under “Funds may not be used for” says “Hardware/Software expenses”, can you clarify. 

This refers to software/hardware that may be needed to build the web-based system. Each organization is responsible for providing their own software. You cannot purchase software to build the system and respond to the RFP. 
3. Page 6, B. C., Which version are you looking for to accommodate the ADA 508 Compliance requirements as defined by the World Wide Web Consortium?  

Page 54 of your packet under Accessibility Guidelines gives you the website for the most recent guidelines: http://www.webaim.org/standards/508/checklist
4. Are we allowed to put “profit” into the budget? 

This grant does not allow a profit line item in the budget. 

5. Page 8, #3 “Budget, Budget Justification & Sustainability”, the last sentence says “Though hosting, maintenance and data conversion will not be paid through this contract it may be paid through a separate fund so will need to be addressed in the proposal.”, please explain:                                                                               CNI cannot pay for hosting data etc. but if you want to add it as a separate cost in the proposal, please feel free. We may be able to pay it with a separate funding source.
6. Will there be office space provided at DRS for the work on this project?

There will be no office space provided at DRS for this project other than for any person to person meetings that must occur. 

7. Are there restrictions on the security deposit option?

You may ask for up to 1/12th of the award for the first year (1 month) in a security deposit. 

8. When will reports be due?

Report due dates can be negotiated and will depend on when the contract is signed. Payment can occur as a monthly reimbursement and in phases as the work is completed. 
9. How will communication occur on this project, is it personal, web or phone? We will use the most economical efficient means necessary to carry out the proposal. If a physical meeting is necessary, it will be held in Richmond. 
10.  A NOTE by Jim Gregory: on Page 16, Letter U “eVA Business to Government Vendor Registration”, the $25 eVA fee is being waived right now, so you can join eVA for free. 
11. Will you be providing the names of the attendees to the pre-proposal conference on the website? 
Yes, we can do that, with name & organization.

12. Will the source code go into escrow? 

No, the source code will not go into escrow.

13. Is visual access to technology necessary?

Yes, it must be fully accessible and 508 compliant. We will be testing it to be sure it is. Tables are the most difficult piece to make 508 compliant. 
14. Is web-hosting allowed by a third party? 

Yes, however, the database and web have to be hosted by someone certified. It will contain sensitive data and must be FISWA, HIPPA and PKI (security) compliant as referenced in the RFP. 
15. This is a question on if the system must follow FISMA. And if so, does the database need to be 800-53 also? 
FISMA is not required because funds are state based. The following securities must be in place for this web-based system: certificate for SSL; explanation of how data will be protected in the database and how data will be protected from one program to another; and compliance with HIPPA and PKI. You can access the Commonwealth of Virginia securities and policies here: http://www.vita.virginia.gov/library/default.aspx?id=537#securityPSGs. 

16. What is the size of the database you are looking at? 

Unfortunately we cannot provide this information. The closest we can give you is on page 34, however that is an estimate and not entirely accurate. We have no idea how much data will be transferred if any. 
17. Does the data need to be hosted in Virginia? 

No, the data does not need to be hosted in the Commonwealth of Virginia, but it does need to meet security requirements. 

18. Question on the exact nature of the sample forms in the RFP. 

Pages 62-65 in the RFP, those forms need to be exact. 

19. Does the system need to be email functional? 
Yes, it needs to send emails within the system and if possible with work outlook and reminders. 

20. Will DRS have access to all the data?

Yes, DRS will have access to al the data, however, each individual program will only have access to their own data. 

21. Please clarify the definition of “document” on page 56. 

This is referring to a word document or PDF.

22. Is scanning a major piece of the system?

The system needs the ability to scan in a signed authorization into the system, but we are not asking for a separate scanning system, just the ability to use a scanner to scan in paperwork as needed to show a signature and authorization. 

23. Who will write the test scripts (page 60)?

Test scripts will be written by the vendor and a DRS Information Systems individual will be able to go through the scripts once provided and test each one. 

24. What is the web address for the web accessibility template guide?

www.vadsa.org/watg/ 

25. Is this a two-year or three-year grant? 15 months was mentioned in the RFP for finishing the work. 

This is a two-year funded grant. We can allow for a no-cost extension to finish grant deliverables if needed after the initial two years is finished, however, no additional funds will be awarded for the no-cost extension. The 15-Month timeline was an example for having the work ready for testing.  

26. When is the last day to submit questions? 

Due to the furlough day on Friday, May 28 and the State Holiday of Memorial Day on May 31, the last day to submit questions is Tuesday, June 1. 

27. Please clarify what it means to be a VA based and licensed organization, if the work must be performed in VA, and if the solution must be hosted in VA. This has already been addressed. The work does not have to be performed in Virginia and the hosting does not have to take place in Virginia as long as it follows security requirements.

28. Please clarify if offerors must be based and licensed in Virginia prior to submission of proposals. If an offeror has not obtained a VA business license by that time but is in the process of applying for a license, would it be acceptable for the offeror to provide proof that it has submitted an application for a VA business license? Yes, that would be acceptable however, it must be processed prior to an award. 
29. Please clarify which of the many IEEE standards are important for this project. The IEEE is the Standards for Software Engineering so you will want to look at the standards and incorporate the ones you need to for this project. We want you to use the standards, but it is up to you as the applicant to determine their use as you see it. This question is for you to address in your response to the RFP. 

30. This part of the RFP asks for a “schema, design and testing schedule”. Please clarify if vendors are required to submit a proposed DB schema as part of the proposal and clarify what is meant by a "schema/design/testing schedule". Should this schedule be covered in the previous proposal section entitled Timetable for Deliverables? You must provide us with a schema, design and testing schedule as the vendor. This can be further negotiated if your proposal is selected to best meet both parties needs.
31. Please confirm if funding has been secured for this project. Yes, this is grant funded by the Commonwealth Neurotrauma Initiative Trust Fund as stated on pages 3-5 of the RFP. 
32. The RFP provides one process flow diagram and one set of forms/data elements. Please confirm that the 9 programs mentioned are identical in terms of data elements/forms and business process. If the 9 programs are not identical, how do the data elements and business processes vary across the 9 programs? This is not applicable to the development of the RFP, because this will be database driven.  
33. Please clarify what is meant by Archive Data (History) On page 33 of the RFP (section B(8)(bullet 8)), there is a requirement that states that no data should be archived. Please reconcile these 2 requirements.  You do not need to worry about archived data. This would be above what the RFP is requesting if you offer it in the response. 
34. Please clarify if the 85-100 user volume figure represents the number of total users, number of concurrent users or both? If this figure represents the total number of users, please provide the number of concurrent users the system must support. We don’t know if the 85-100 volume is going to change, this is the number you will base and test with. We never said total number of users, this is a range. 
35. Please clarify what is meant by “add items to specific fields”? Is this to allow a special role of user to manage pick lists and lookup tables? Must the solution support lookup tables that are specific to each program? The data has been given to you for this question in the RFP. Anything else will be given as you need it or will be populated as the program begins. 
36. Please explain what is meant by unique values being needed for reporting? Please enumerate and provide examples of required Federal reports. We gave examples such as dates, status etc. it could be anything which is why we are calling it a unique value. We cannot give you the exact unique values because we do not know all of them nor can we anticipate them. 
37. Please define what a Trigger Sheet Form is. Is this referring to the Individual Service Plan? A trigger sheet form is triggered by the values in the data base. 
38. Please state specifically what DRS would like for the customer to price separately. Should this only include support for uploading and storing scanned documents within the system or also include scanning hardware and software to be installed at the customer sites? Where should this pricing be included within the proposal (i.e. as an appendix or added to the price sheet provided in the RFP)? The users will scan a document such as a authorization form and save it. The additional pricing will be if you need additional memory or space to facilitate the system.  
39. Please clarify how this pricing should be included within the proposal (i.e. as an appendix or added to the price sheet provided in the RFP). This question is for you to address in your response to the RFP, we cannot assist you by drafting your response to our solicitation. 
40. Please clarify what DRS' budget is for hosting services as the RFP states that this is a separately funded item. The CNI Trust Fund cannot pay for hosting or server expenses, that is why it has to be separately funded. DRS hopes to have a funding mechanism for this but we cannot guarantee it at this time.
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