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Executive Summary

During Fiscal Year 2000-01, regulations implementing the Commonwealth Neurotrauma Initiative (CNI) Trust Fund became effective on February 14, 2001 (codified in the Virginia Administrative Code at 12 VAC 5-185-10 et seq.).  The first Request For Proposals (RFP), soliciting for both Option A and Option B proposals, was issued on March 1, 2001. 

During Fiscal Year 2001-02, the Advisory Board approved thirteen (13) Option A and B proposals received in response to the FY ’01.  The total amount approved for funding was $3.5 million over a three-year period (for the period FY ’02 through FY ‘04).  The specific grant proposals funded during FY ’02 were reported in the October 1, 2002 Annual Report.  To protect the financial viability of the program as well as to streamline the process and enhance the administration of the grants program, the Advisory Board voted to issue RFPs for Option A and Option B grants separately in the future. 

During Fiscal Year 2002-03, the RFP for Option A: Research on the Mechanisms and Treatment of Neurotrauma was issued February 1, 2003, with a deadline of April 1, 2003.  The specific grant proposals approved for funding by the Advisory Board at its December 11, 2002 (Option B) and June 25, 2003 (Option A) meetings are reported in the Grants Program section of this report.  

Another major change during FY ’03 resulted from legislation passed by the General Assembly, effective July 1, 2003.  The changes in the Code of Virginia designated the Department of Rehabilitative Services (DRS) as the agency responsible for administering the Commonwealth Neurotrauma Initiative (CNI) Trust Fund (transferring it from the Department of Health).  The legislation also allowed trust fund dollars to pay for the staffing costs to administer the fund, as well as the cost of arranging and conducting grant review panels and evaluating and monitoring grantees. 

During FY ’03, the CNI Trust Fund awarded $1,571,103 in grant funding to seven (7) Option B proposals.  Five (5) Year 1 grantees requested carry-over of funds to Year 2; thus, the total amount of new grant funding to be disbursed during FY ’03 was $1,985,067.  Newly incurred staff administrative costs were budget at $60,000: $48,752 was actually expended during FY ’03. 

Grants Program

During Fiscal Year 2002-03, the CNI Advisory Board approved funding and awarded contracts for seven (7) Option B rehabilitative program proposals:

OPTION B: Community-Based Rehabilitative Programs

 (RFP issued August 1, 2002; due October 1, 2002; approved December 11, 2002)

Total Amount of Funding Approved: $1,571,103 / over 3-year period
	Grantee
	Total Award
	Title of Proposal

	Brain Injury Services of Southwest Virginia Roanoke, Virginia
	$134,025 / 1 year with option for two more years
	“Community-Based Pediatric Brain Injury Case Management Program”

	FREE (Foundation for Rehabilitation Equipment & Endowment) – Roanoke, VA
	$350,000 / 3 years
	“FREE – Foundation for Rehabilitation Equipment & Endowment”

	HIGH (Help in Good Housing) Hopes – Richmond, VA
	$45,000 / 3 years
	“Independence House Case Management Services”

	National Rehabilitation & Rediscovery Foundation, Inc. – Arlington, VA
	$114,480 / 3 years
	“Rehabilitation Model Using Therapeutic Dance/Movement with Laban Movement Analysis (LMA)”

	Virginia Commonwealth University – Partnership for People with Disabilities

Richmond, VA
	$149,851 / 1 year with option for two more years 
	“Commonwealth Consortium on Hand Held Technology”

	Virginia Commonwealth University –

Dept. of Physical Medicine & Rehabilitation

Richmond, VA
	$333,921 / 3 years
	“Needs Assessment of Virginians with Spinal Cord Injury”

	Virginia Commonwealth University –

Rehab. Research & Training Center

Richmond, VA
	$443,826 / 3 years
	Access to Post Secondary Education for Students with Neurotrauma: The VCU Academic Strategies for Achievement Program”


During Fiscal Year 2002-03, the CNI Advisory Board approved funding for eight (8) Option A research proposals (note that contracts were not awarded - nor funds disbursed - until FY ’04):

OPTION A: Research on the Mechanisms and Treatment of Neurotrauma

(RFP issued February 2, 2003; due April 1, 2003; approved June 25, 2003)

Total Amount of Funding Approved: $3,172,993 / over 3-year period

	Grantee
	Total Award
	Title of Proposal

	Virginia Commonwealth University – Richmond, VA
	$449,047 / 3 years


	“Recovery of Axonal Function Following Neurotrauma”

	Virginia Commonwealth University – Richmond, VA
	$448,650 / 3 years
	“Alterations in GABAA  Receptor Function Following Traumatic Brain Injury”

	Virginia Commonwealth University – Richmond, VA
	$436,950 / 3 years
	“The Brain and Vascular Protection Provided by Posttraumatic Hypothermia”

	Virginia Commonwealth University – Richmond, VA
	$436,060 / 3 years
	“Selegine as a Treatment for Post-Traumatic Cognitive Dysfunction”

	University of Virginia – Charlottesville, VA


	$233,702 / 2 years
	“Adenosine A2a Agonists in the Treatment of Acute Spinal Cord Injury”

	University of Virginia – Charlottesville, VA
	$450,000 / 3 years
	“Activating Integrin Signalizing Pathways Using Gene Therapy to Improve CNS Axonal Regeneration”

	University of Virginia – Kluge Children’s Rehabilitation Hospital – Charlottesville, VA
	$308,584/3 years
	“Donepezil and the Recovery of Executive Functioning in Children/Adolescents Following TBI”

	University of Virginia – Charlottesville, VA
	$410,000 / 3 years
	“Human Axonal Regeneration: Development and Characterization of an In Vitro Model”


Program Operations

The General Assembly passed legislation, effective July 1, 2002, to amend and reenact Section 46.1-422 of the Code of Virginia, by adding in Title 51.4a, Chapter 3.1 and to repeal Article 12 (Section 32.173.1 et. seq.) of Chapter 2 of Title 32.1 relating to the Commonwealth Neurotrauma Initiative.  The changes in the Code designate the Department of Rehabilitative Services (DRS) as the agency that will administer the Commonwealth Neurotrauma Initiative (CNI).  

The legislation also authorized the use of up to five percent (5%) of the trust fund annually to cover the administrative costs of staffing the CNI Advisory Board, developing and issuing Requests For Proposals (RFPs), reviewing grant applications, and awarding and monitoring grantee activity.  These duties were previously handled by a part-time hourly staff person which was not adequate staffing for this program.  With the approval to use a portion of the funds for administrative costs, DRS hired a full-time classified CNI Program Specialist and a part-time fiscal specialist during 2002. 

Program Funds

Moneys have been collected and deposited into the CNI Trust Fund since 1998, when a citizen created a positive balance in the Fund by donating $25.  The CNI fund is a special nonreverting fund in the state treasury consisting of funds collected through a reinstatement fee charged to restore an operator's license when it has been revoked or suspended for specified dangerous driving offenses.  The Fund balance has continually increased by operation of the statutory funding mechanism in which a portion of the reinstatement fee is deposited into the Fund ($25 out of the $30 fee collected).  

The balance of funds available for grant awards as of June 30, 2003 is approximately $1,200,000.  This amount includes all funds encumbered for the one to three year grants awarded during FY ’02 (and expiring in FY ’04), as well as the FY ’03 and FY ’04 grants.  In addition, $80,000 has been budgeted for administrative costs during FY ’04.  

The revenue for the CNI Trust Fund averages $100,000 per month or $1.2 million annually.  This is not expected to change over the next fiscal year.

Background and Legal Framework



In 1997, Senate Bill 1132 (Acts of Assembly, c. 567) established the Commonwealth Neurotrauma Initiative (CNI).  Article 12 of Chapter 2 of Title 32.1 (Section 32.1-73.1 et seq.) of the Virginia Code authorizes establishment of the CNI Trust Fund, a special nonreverting fund, and the CNI Advisory Board, a permanent collegial body affiliated with the State Board of Health pursuant to Section 2.1-1.6 of the Code.  

In 1998, Senate Bill 484 (Acts of Assembly, c. 703) amended the CNI law.  As amended, Code Section 32.1-73.2 (B) provides that:  (i) moneys in the CNI Trust Fund “shall be used solely to support grants for Virginia-based organizations, institutions, and researchers” and (ii) “fifty percent [of the moneys in the Fund] shall be allocated for research on the mechanisms and treatment of neurotrauma [referred to as Option A, below] and fifty percent shall be allocated for rehabilitative services [Option B].”

The 1998 legislation also created a mechanism for funding the CNI.  Moneys are deposited into the Trust Fund pursuant to Code Section 18.2-271.1 (E).  That section provides that a fee of $105 shall be charged “for reinstatement of the driver's license of any person whose privilege or license has been suspended or revoked as a result of . . . [a specified traffic violation],” and $25 of this fee “shall be transferred to the . . . [CNI] Trust Fund.”  This mechanism continues to operate, placing additional moneys into the Fund.

Effective July 1, 2002, the General Assembly enacted legislation to amend and reenact Section 46.1-422 of the Code of Virginia, by adding in Title 51.4a, Chapter 3.1 and to repeal Article 12 (Section 32.173.1 et. seq.) of Chapter 2 of Title 32.1 relating to the Commonwealth Neurotrauma Initiative.   The changes in the Code designate the Department of Rehabilitative Services (DRS) as the agency responsible for administering the Commonwealth Neurotrauma Initiative (CNI) Trust Fund.  This legislation also authorizes a portion (no more than 5% annually) of the trust fund to pay administrative costs (staffing of the CNI Advisory Board and program) as well as the cost of reviewing and monitoring grant proposals.   

Virginia Code Section 51.5-12.3(C)(4) requires the CNI Advisory Board to “[r]eport annually on October 1, to the Governor and the General Assembly, aggregate data on the operations and funding of the . . . [CNI Fund].”  The present document constitutes the 2003 CNI Annual Report.

